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STATEMENT OF COMMITMENT TO INDIGENOUS AUSTRALIANS 1999
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	SUPPORT & PROMOTION OF CULTURE & HERITAGE
Promote and present Koorie cultural heritage, in a way that is sympathetic and responsive to the outcomes desired by the Koorie community.
	· Consideration  of sponsorship opportunities for development and promotion of indigenous cultural events.

· Ensure that the importance of indigenous culture is reflected  in the Cultural Policy.

· Repair the ‘Another View’ Walking Trail sites and reprint brochures as an opportunity for promotion and education of Indigenous cultural heritage.

· Develop a set of words (welcome/ acknowledgment) for Councillors and senior staff to use verbally when opening statutory meetings and official occasions.

· Establish an Indigenous Arts Advisory Panel to inform the CDAB.

· Ensure Indigenous cultural heritage is integral to the development of 2000/2001 projects.

· Develop an educational Indigenous walk for children ‘Footsteps’. 
	· Ongoing

· Completed

· In progress

· In progress

· Completed

· Ongoing

· Completed

	SIGNIFICANT SITES

Identify and protect sites of Koorie cultural significance within Melbourne City through the Melbourne Planning Scheme.
	· Identify major sites.

· Protection to be formalised through the Melbourne Planning Scheme
	· Completed

· Ongoing

	BUSINESS OPPORTUNITIES

Encourage applications from Koorie businesses for assistance in the establishment or growth of enterprises within Melbourne City, acknowledging the guidelines of the Small Business Development Fund.
	· Identify with ACG, the opportunities to meet with local Indigenous businesses/businesspeople to identify opportunities for economic development support.

· Instigate discussions with local associations including Koorie Women Mean Business, Aboriginal Advancement League, Koorie Business Network.

· Establish plan for the distribution of SBDF application information throughout the Indigenous community.


	· Development phase

· Ongoing

	NAMING OF PLACES

Consider Koorie naming of appropriate places within Melbourne and City of Melbourne.
	· Allocate Indigenous names to City of Melbourne meeting spaces.

· Ensure that a register of possible Koorie names and appropriate consultation contacts is available for all naming opportunities in which Council is involved.
	· Completed (3 rooms have Indigenous names)

· Ongoing

	WELCOME CEREMONY

Adopt a Koorie ceremony of Welcome as an integral part of the City’s formal ceremonial welcome on appropriate civic occasions.
	· Commission a Wurrundjeri performance troupe to develop a Welcome Ceremony concept.

· First official performance 9th December 1998

· Develop an official contract of performance (conditions/rights). 

· Identify 1999 Ceremony performance opportunities.
	· Completed

· Completed

· Completed

· Completed



	INFORMATION DISTRIBUTION

Provide Koorie cultural heritage and business information through its information distribution channels.
	· Produce Fact Sheets which  promote the City’s Indigenous businesses and cultural places & activities.

· Identify appropriate information outlets including :

· Visitor Information Centre;

· Hotline/ Town Hall

· Publications and specifically published documents.

-     Longer-term prospects including            Koorie Cultural Centre/Museum/Nat.        

       Gallery/Botanical Gardens.
	· Development phase

· Ongoing

	SIGNAGE

Highlight on the ‘Welcome to Melbourne’ signage at the main entrances to the City, the traditional Koorie identity of the land on which the City of Melbourne is located.
	· Establish a recommendation of appropriate wording for a message on City of Melbourne boundary signage to be established.

· Undertake consultation in regard to cultural approval of the wording by local indigenous community representatives.

· Consider the design and appearance of signage.

· Seek agreement as to the logistics of erecting or adding to existing signage. 

· Determine budget allocation.

· Installation.
	· Development phase


	CONSULTATION & PARTICIPATION

Invite participation of and consultation with local Koorie representatives in the formal processes of local governance through such avenues as the Aboriginal Consultative Group. 
	· Broaden representation of the ACG by inclusion of new members.

· Consider other avenues for local Koorie participation in City of Melbourne policy processes.

· Consider feasibility of adopting a mentor program – Identify a Councillor to liaise and open up communication with Koorie leaders with the aim of two-way education about Koorie community & Council processes.

· Develop corporate Guidelines of Protocol for engagement with the indigenous community.


	· In progress

· Development phase

· Development phase

	EDUCATE EMPLOYEES

Educate it’s own employees about the City of Melbourne Reconciliation Project.


	· Make information about Aboriginal Reconciliation available to all staff, particularly during National Sorry Day and national Reconciliation Week (Email, flyer, Sorry Books).

· Coordinate specific staff  briefings/ training for external-focused staff to ensure understanding of Koorie issues. ie Park Rangers, Customer. Service & Marketing staff, Neighbourhood & Parking Officers, Councillor Support & major contractors.

· Organise a voluntary lunchtime information session to educate staff on Indigenous issues and the Reconciliation Initiative.

· Organise ERA-subsidised cross-cultural experience activities for staff.

· Establish procedures for incorporating Cross-Cultural Awareness Training sessions across the corporation. 

· Include information on CoM Commitment to Indigenous Australians in Corporate Induction Program for new employees, to ensure Reconciliation is reflected as a significant part of the corporate psyche.  

· Install staff screen saver with Indigenous welcome/message.


	· Ongoing

· Development phase

· In progress

· In progress

· Completed

	EMPLOYMENT

Investigate the prospect of Aboriginal participation in the Graduate and School Leavers Schemes.
	· Address the objective of seeking an Indigenous % employment that is representative of the Koorie population as a % of Melbourne as a whole. 

· Define attainable CoM employment targets for Indigenous Australians.

· Ensure that Indigenous Australians receive appropriate recognition as part of the review of all HR policies and programs including Graduate, School Leaver  and Special Employment and Programs.

· Develop a strategy to ensure that the promotion of employment opportunities and recruitment procedures are reflective of a commitment to accommodate prospective Indigenous Australian applicants.
	· Completed (Affirmative Action Plan)

· Development phase

· Ongoing

· Development phase

	REPORTING & REAFFIRMATION

Ensure regular reporting, program evaluation and an annual update and reaffirmation of the commitment to these initiatives.
	· Ensure that an official assurance is in place to ensure annual evaluation an reaffirmation of the City of Melbourne’s commitment. (Annually in May during Reconciliation Week). 

· Ensure that the Meeting Record from all ACG meetings is circulated to the Lord Mayor and Councillors regardless of  whether they are able to attend meetings.

· Recommend a regular item on SMT/CMT agendas for meetings that coincide with the ACG meetings to report on Aboriginal Reconciliation Initiative progress.                                                                                                                                                                                                      
	· Completed

· Ongoing



	COMMUNITY & SOCIAL CONCERN

Seek advice and take effective action on issues of social and community concern, where they lie within the sphere of interest and responsibility of local government.
	· Establish an Indigenous Advisory Forum to assist with issues of social and community concern.

· Administrate this forum.
	· Completed

· Ongoing
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