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Dear Mr Risstrom,

Mornington Peninsula and Western Port Biosphere Reserve Organisational Review

The Central Coastal Board (CCB) is a strategic planning advisory body to the Minister for Environment under the Coastal Management Act 1995.  Thank you for providing the CCB with the opportunity to provide input into the Mornington Peninsula and Western Port Biosphere Reserve Organisational Review.

The Organisational Review Options Paper was very thorough in scope and provided a great overview of the current organisational structure within the Foundation, as well as the options available for different organisational arrangements.

The CCB recognises that an organisational review is being undertaken because of the resolution passed at its inaugural meeting in December 2003.  However the Options Paper doesn't discuss in any great detail, failings of the existing organisational structure.

It is evident that a range of advantages and disadvantages exist for each organisational structure option, so it is extremely difficult to decipher what the best option is for the Foundation, without experiencing how the current structure operates.  Although you have provided a detailed section on the existing organisational structure, it's hard to get a clear idea of how the Foundation operates internally. 

Extensive community consultation and resourcing was involved in the development of the current organisational structure.  If there is no significant failings, the CCB suggests that the Foundation should continue to function with its existing organisational structure.

The CCB supports the vision of the Mornington Peninsula and Western Port Biosphere Reserve Foundation and sees strong value in its charter and direction.  There is significant public interest and anticipation in the Mornington Peninsula and Western Port Biosphere Project, which is shared by the CCB.
The CCB is willing to support the Foundation in the future and looks forward to seeing the internal outcomes for the organisation.  If you would like to discuss any part of this submission further, please contact Jacqui McLeod on 8627 4753.

Yours Sincerely
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Jacqui McLeod

Executive Officer
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David Risstrom


Mornington Peninsula and Western Port Biosphere Reserve Foundation


22 Ross Street


Northcote VIC 3070
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