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. The Biosphere Program requires a working skilled board whose directors have the time available to put in to creating a unique organisation.

.  The start-up Board requires a skills base relevant to the objectives, mission and where directors have the capacity to reach sectors and people likely to enjoy engagement.

When I researched successful NGO Boards, both here and northern hemisphere, the common thread was directors with track record of achievement combined with an executive with suitable experience, but more importantly, a grip and commitment to the task at hand.

Rather than casting such a board out of the predominant local and state government sector, which is dependant upon incumbents moving around every 2 - 3 yrs etc. I believe the UN/MAB requires an approach able to maintain continuity per task, as against who has the desk of office at any given time.  This point also speaks to the lack of accountability, lack of being responsible for outcomes post advancement, often due to association.

. A quick outline of this might be a board capable of covering the following desks.

1. Social.

2. Economic.

3. Environmental.

4. Financial.

5. Education

6. Youth/Intergenerational       

7. UN/MAB.

8. Information/communication.

9. Volunteer Portfolio.

10. Research.

Many highly experienced practitioners, local and with broad reach, long track records,  exist on the Peninsula.  This unique area seems to have a large number of community volunteers and local expertise.  Some of this local expertise is global, some national and so on.  In other words, we are blessed with a high level of knowledge and high level of community participation.

The foundation requires a credible working board.  A board where the start-up directors have the time commitment commensurate with the task.  Similar to any franchise operation getting off the ground, the UN/MAB program being new, extensive etc. deserves attention.   This attention or engagement from all sectors was always going to require a new, broader approach than anything to date, so repeating processes that have clearly fallen short will not do.  Whilst membership, at current low levels, and even lower participation levels may be the preferred option in some sectors, if we take the words "community driven" to mean all groups, all sectors etc., We were always going to require a highly transparent, equitable, accountable and well governed organization to facilitate agreed goals/aims.  

When I look at board composition of successful org.s there are common threads.  First and foremost is a track record of directors in line with required skills.  Second is commitment and availability, third is the unique ability to welcome the uncertainties that emerge with truly engaging groups.  

Conducting this review using the adversarial model may not bring many submissions.  Going out to groups, audience, listening and so on brings a far more informed position.  Most community volunteers are over committed, groups are busy getting on with saving what is left and so on, bush fires in their patch, and have become chagrined at the style of 'consultation' etc. where invalidation and dis-respect seem to produce greater distance between stated goals and facilitation/implementation.

I would seriously recommend talking to all the groups listed at the back of the nomination for their views.  Added to this is the dialogue required for business and government.  The sectors are not speaking the same language yet.  Added to this, business has already stated its position re sustainability.  I have a DVD where the Victorian Business Dev. Group state; "unless YOU can make sustainability attractive to us, we are NOT interested".  Not all business may feel that way, that is the quote of their head of their peak body.  Head of DSE, Dr. Lindsay Neilson also on DVD making statements about our international obligations.

The biosphere program deserves better than our most limited efforts.  The biosphere program deserves and asks for more than the LOWEST common denominator.

In our highly resourced nation and especially highly resourced population on the Peninsula, frankly, what has taken place over the last two years is an embarrassment.  How could we miss the target and claim to 'own' the franchise on sustainability. 

The results of events to date suggest we did, and the dysfunctionality of the board is part of the issue.  I must add at this point, swelling the board with alternative directors who are not accountable to their directors is a major distraction any inceptive board could not withstand.  A board of 9 appointed and 6 elected is even more challenged and disadvantaged when 9 can = 18 and of that 18, communication continues to be an issue.  At present I believe there are only three community reps, so 6 is down to 3 already and even at full strength would be 6 + 6 = 12 facing 9 + 9 appointed and out of either local or state government.

The UN/MAB is a lovely product, so far the franchise has cost little in real terms and deserves our best efforts.  

A comparison might be to look at the Oaktree Foundation.  2 Years, all under 25 yrs old and 2,500 volunteers in their first two years of operation!  The complexity of partnership hasn't prevented the org. from achieving stated goals etc.. Another might be successful Community Centres where professionals volunteer to assist those experiencing dire circumstances. (often caused by imbalance in our structures, eg. gambling/bankruptcy/suicide, children not attending school, chroming midday in Frankston and so on)

I am available to speak further about the local expertise in the Biosphere Region and consider their reach more than adequate to the task.  creating a model where none has existed prior was never going to take place overnight, nor flourish using the adversarial model.

Best Regards Jillian.
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