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RE Public Fund
Options For The Public Fund
Continue the operation of the Public Fund without any change.
Strongly recommend this -- although we should be aware of the politics and policy shift.  It should not be a problem though b/c every charity has some level of advocasy role --- ACF and EV etc will go down a long time before DRI and the Biosphere on this one.
Discontinue the operation of the Public Fund. Not an option.  This is the only vehicle that the Biosphere has for gift deductibility (DRI has two in place). Nearly all philanthropic trusts will only give to organisations that have this status.
Change the operation of the Public Fund so that it didn’t need to comply with environmental organisation or charitable status, but lost tax deductibility.  As above.
Allow a separate body to collect funds for Biosphere Reserve activities.  Not an option b/c of restrictions on other gift deductible entities regarding being a conduit for funding.  Besides no-one can sell our cause as well as we can (or should be able to in the future).

 
Options For Roundtables
Permit me to firstly say that in hind-sight I now believe that the model of having RT's, full stop, is flawed.  I believe STRONGLY that one of the reasons we have gone off the rails is that "role" of the biosphere has been lost.   The Biosphere is a "foundation for sustainability -- for the community"  NOT a "community foundation for sustainability".  This is a crucial distinction which is at the hub of the dummy spitting that leveraged this review. Should our emphasis be on representing the community OR achieving sustainability and leading the community? We somehow permited some idealogues to drive the model that the emphasis is on representating the community where the RT's were the leaders and the Board was (diagramatically at the bottom) to deal with the garbage. It is also the mythical AMWAY model --- i.e. everyone who joins gets rich and everything they want --- we all get rich all we have to do is get lots to join in and richness will be achieved b/c we are all important and equal.  Success requires good leadership which focusses the team on the vision and mission -- this can only come from the board focussing all members that the foundation exists to achieve outcomes for sustainability. 
I think that the best solution is to maintain the status quo and develop high-level cross biosphere working groups in areas such as sustainable agriculture and tourism to become the engine of the biosphere. We are on the Roundtable merrygoround and best work around it. 
Allow a Roundtable to be formed as an interest group, rather than only according to geographic boundaries. Too hard and not practical b/c interest goups may come and go and should not need to be defined or constrained in the constitution.   
Allow Roundtables to incorporate as an association in their own right.  Would fragment and undermine the Biosphere.
Recognise a Research Roundtable in the Foundation Constitution.  No -- we will have lots of whole biosp interest groups and it's dumb to have them all listed in the constitution -- similarly we can't change the constitution every time we want to create a new group.
Recognise a Business Group Roundtable in the Foundation Constitution.  -- As above -- unecessary.

Allow for a General meeting to create and remove special interest group Roundtables.  We neen to make these other groups different from RT's and leave it up to the board to approve or dissapprove of proposals for any groups to exist.

 
Options For Raising Funds by Roundtables
Please let me spell out loudly that whilst wearing a previous hat as treasurer to a national organisation, I spent 18 months closing down over 10 illegal bank accounts around Australia. The accounts held funds or the remnants of funds for grants from fed and state bodies that the federal executive of the organisation had little idea about -- but were technically responsible.  This could easily happen here and basically already has. 
Allow Roundtables to make external funding application independently of the board. NO WAY!
Continue to require Roundtables to secure Board approval external funding applications.  Only way.

 
Options For Board Representation Of Roundtables
Continue to allow each Roundtable to nominate one board director.  This is the only thing practical at the present time.  The whole Board structure evolved out of an ideology of community control rather than the starting with the job it needs to do, the skills that are needed and therefore what should the composition look like.  I'd be happy to only have say 2 RT reps on the Board but this is not worth the fight at this point in time.
Adopt other alternatives, including no board representation of Roundtables.

 
 
Options For Roundtable Bank Accounts
This should not be in the constitution but part of the standing rules set by the board in conjunction with the RT's. This is happening now -- can't see why it's even here?  
Provide Roundtables with explicit authority to operate bank accounts.  
Allow Roundtables to set annual membership fees for Foundation members attached to them.
Clarify the definition of Roundtable Committee in clause 1.2.
 
Options For Membership
End the requirement for the Board to formally approve membership applications. No -- leave this as a formality and safety net.
Establish an annual fee for membership. Thought we had
Consider if there should be any other requirements of membership. Not appropriate -- and I susspect a legal minefield??? 

Options For Proceedings at General Meetings and Other Meetings
Dont' have any strong views on this and would be happy to go with the flow
Should a quorum be set for Foundation meetings, such as Roundtables, that take decisions?
Would minimum notice requirements be expected if a meeting is called?
Should meetings be required to have a chairperson?
Are votes required to make decisions at meetings?
Does everyone at a decision making meeting get a vote?
Can decisions be rescinded and if so, how?
Should a procedural manual for decision making meetings be developed?
 
Options For Directors
Before we address any of these, surely we should articulate the role of the board and the skills set required?  Most not for profit boards today are not elected at all b/c they understand that they need skills not representation of members. OK some still do have elected reps but ---- we need to clear about the job to be done as the starting point. The crucial thing is to help the existing RT reps to understand that as directors they are not really there like shop stewards in a union meeting to speak up for the rank and file -- but to be a director looking out for the company's best interest.

Let's be clear -- the current weak link is that some of the elected Directors just don't grasp what a governing board is about. I'm not sure how much of this is about knowledge and how much is about the fact that they refuse to accept the reality of a governing board.
DRI is about to amend our constitution to only have 2 of 10 elected -- after 14 years!

Change the number of directors on the board from the current minimum of 8 and maximum of 15.  15 is already too big.
Change current arrangements to allow directors to be elected at large.
Should directors with a conflict of interest be required to resign from the conflicting office? No way to be black and white on this -- dumb to try.
Establish a desired skills base for the Board that assists with recruitment.  Yes please -- and does this mean that they arn't going to be elected.
Create a register of director interests available for inspection.  Doubtful
Establish a director position for a Research Roundtable.  NO!  this is a dumb precident -- will all special groups get a director?
Change the current rotating retirement requirement for directors.  
Add or remove disqualification criteria for directors.
Allow a special resolution at a General meeting to remove a director before the end of their term.  Can be done now -- can't it?
Develop an induction manual for directors.  Good idea
Develop an induction manual for Roundtable members.  Good idea -- once we work out what the role of RT's is.


Options For Selection Of Chairperson
Much of this stems from irrational, mis-placed nonsence for our founding chair and to a degree reinforces that many just don't get it. The chair needs to be head hunted and it should be up to the board as a normal part of the job of the board and doesn't need to be spelled out further. You need a good strong leader for a minimum of two years.

Allow for popular election of chairperson by all members at a General Meeting.
Identify how potential nominees should be identified ahead of a selection process where the privacy of potential candidates can be acknowledged.
Provide for a rotating chairperson, either by an ad hoc or agreed process.
Appoint chairpersons for either one year, three years or until replaced.
Allow for co-chairing by more than one person.
Formally establish a recruiting process for future chairpersons.
Establish a prohibition on nominee Directors being elected as chairpersons.  Crap!

Options For a Director Representing Industry Or Commerce
This is good in principle but should not be worried about until we get our house in better order and our strategic review completed. The strategic need should drive this not the notion of representation.  Do we need this person to add value to the board (and we don't have an accountant or lawyer) or to represent a sector of the community?  Remember our board is not a peak body it is a governing instrument of the foundation. 

I suggest that we invite an accountant or procrastinate b/c we don't really need more directors!

The Board use its existing power to actively pursue and appoint a director of Industry or Commerce.
The review Process makes a recommendation concerning a director for Industry and Commerce that the Board agree to follow.
The Board invite suggestions for nominations to guide their decision.
An agreed process is established for advertising for nominations.

 
Options For Casual Vacancies
The provision for filling casual vacancies remains unchanged, is amended or removed.  This is fine.
The Board or membership establish a right of veto for filling nominee casual vacancies.
A director filling a casual vacancy is not automatically required to be re-elected at the following AGM.
 
 
Options For Alternate Directors
This is all a bit odd (and I am an alternate director).  My understanding is that the bottom line is that "directors" of a company are those on the register with ASIC.  ASIC can be notified of someone being appointed and alternate Dir for the company whilst a Director is on extended leave etc.  My understanding is that there is no such thing as a "deputy" company director and that this whole thing is probably a mess.  My recollection is that Mirrium McDonald mentioned alternate directorships but not the process.  I have appointed alternate directors to the board of the Dolphin Research Institute  and one stops and the other starts and you formally notify ASIC that A steps in for B for X months. It formally transfers responsibility from one to the other.  
I think that we need to change the terminology -- alternate directors are not true voting members of the board unless ASIC is notified.  They are observers when they fill in for a director -- no more.  

I'm not a lawyer but I would be amazed if this is not the case. 

Retain the current arrangements that relate to alternate directors
Alternate Board Directors no longer be appointed. 
Choose whether to have an operational rule that limits the participation of alternate directors when they are present with their appointing director.
 
 
Options For Powers Of The Board
Suggest that no changes are needed but that the board needs to be better trained and focussed.  These comments come from people who are untrusting and hungry for their own power.
Require the Board to keep a register of delegated authority.
Consider what authority the Board currently holds that could more productively delegated to Roundtables or elsewhere
 
 
Options For Fees Imposed By The Foundation
 
Determine if any periodical membership fee should be set  Thought it was done????  


Options For Proceedings Of The Board
Confirm that Board meetings are open to members to attend and on what terms.  Generally fine but should be up to the board. 
Establish a ‘Members Proposals’ standing agenda item for board meetings. No if items can't come through Directors then it shouldn't be takign up board meeting time.
Establish a ‘good ideas’ mailbox and process for acting on them.  Fine -- but surely this is almost redundant and reliant of a positive and inclusive culture -- without the latter all the suggestion boxes in the world are a waste of time.  Vision, Mission and Values -- this is the third bit.

 
Options For Minutes
Distributing Minutes is given more priority than other activities. Only if they are kept very simple and decision centric.
Minutes are posted on a website for viewing or downloading.  Should all board discussions be open for all to see?
Minutes are recorded as meetings occur so they are available soon after. Ideal -- by who?

Options For Communication Between Members, Roundtables and Foundation
don't have any problems with this but it is symptomatic of the approach of many in that it misses the big picture questions of what audience needs what information. We should be setting in train the development of a comms strategy here not nibbling around at the edges.

Establish a reasonable timetable for newsletters.
Secure portable computers to allow contemporaneous minute taking.
Establish a dedicated website for the Biosphere Reserve.
Establish a password sign on page for secure documents held online. 
Reignite the Yahoo Biosphere user group.
Establish an information distribution system with local libraries.

 
Options For relationships Between Members, Roundtables And The Board
The Executive Officer maintain a register of contact details of all members.
Each member is identified as belonging to a Roundtable or other group.
The rights and obligations to use member information be established.
An information ‘opt out’ facility be established.
A policy of blind CCing be used for group emails.
See above.
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