Organisational Review – Response
In providing this information I will first outline my vision of the Biosphere as an organisation.  I believe the Biosphere will best function as a Facilitator / Advocate / Partner for other organisations.  It should be seeking to identify gaps and enable ways to address them.  This may lead to some seeding projects within the Foundation or operational components being established.  The Structure needs to provide for these options but the fundamental principle is not to recreate what already exists within other organisations but to enhance cultural change.

Options For Organisational Structure

√Retain the Foundation as a company limited by guarantee.

This option provides the greatest security and flexibility.  The regulatory requirements may be greater but they also provide probity.  Although other models also enable ‘Trade’ it takes a greater time to establish credibility than with the Co Ltd model.
Options For Using Trusts And Entering Partnerships

(Actively explore the feasibility of establishing trusts within the Biosphere Reserve
This is futuristic.  Given the organizations which currently exist, ie Trust For Nature, I believe that it would be unnecessary.
?Actively explore the feasibility of entering partnerships with other organisations within the Biosphere Reserve.
If this means as a legal entity – no.  As a matter of practice to facilitate projects etc – yes.
Options For The Public Fund

√Continue the operation of the Public Fund without any change.
(Allow a separate body to collect funds for Biosphere Reserve activities
Recovery of costs for programs (ie Round tables) – yes

Collection agencies who take a % - no

Options For Roundtables

√Allow a Roundtable to be formed as an interest group, rather than only according to geographic boundaries.
However, a paper outlining relationships with the strategic plan objectives, fundamental principles of the Biosphere, etc would need to be presented
Options For Roundtables
(Allow Roundtables to incorporate as an association in their own right. (
Definitely not – if they elect this course they would then have to enter a partnership type arrangement – the legalities are too great the risks are too high
√Recognise a Research Roundtable in the Foundation Constitution.

√Recognise a Business Group Roundtable in the Foundation Constitution.

√Allow for a General meeting to create and remove special interest group Roundtables.
Having agreed to this the Constitution will need to also address issues of representation on the Board.  A Board which is too large can become unworkable and expensive.

Further, the Board may need some mechanism to act between Board meetings in the event that a RT or special interest group is working outside and against the principles of the Foundation / Biosphere / Membership.
Options For Raising Funds by Roundtables

(Allow Roundtables to make external funding application independently of the board. 
√Continue to require Roundtables to secure Board approval external funding applications.

No – it is important that the Biosphere is enhancing not competing for limited funding.  The mechanism of Board review can ensure this happens.  That is not to say the Board should control / run / limit activities or try to make applications prescriptive but should have an oversight role.

This should apply to projects as well.

Options For Board Representation Of Roundtables

(Continue to allow each Roundtable to nominate one board director.
√Adopt other alternatives, including no board representation of Roundtables.
It is my belief that a Skill based board would enable a greater diversity and ensure the sustainability of the Foundation into the future.

Having said this, community representation, Council and State involvement remains essential.  Mechanisms to achieve this would need to be investigated.  This would include ensuring block voting did not adversely affect the Biosphere.

Options For Roundtable Bank Accounts

(Provide Roundtables with explicit authority to operate bank accounts. 
All Monetary components must be monitored by the Board.

Roundtables can only operate bank accounts at the Boards discretion.  As they are not legal entities in their own right and are using the Foundation name it is important that the Board maintains control over its finances at large.

(Allow Roundtables to set annual membership fees for Foundation members attached to them.
The foundation is about equity and inclusion.  Means of supporting Roundtables will be improved once the Foundation is able to secure an ‘income stream’.  Donations may be able to be considered (not tax deductable) for RTs but having differential memberships rates is not an equitable principle.
√Clarify the definition of Roundtable Committee in clause 1.2.

Options For Membership

(End the requirement for the Board to formally approve membership applications.
Who would have control if not the Board? If the need should arise who has authority to reject an application and how?  What about dismissal from the Foundation?
√Establish an annual fee for membership.
Based on categories of membership and able to be reviewed at the AGM
?Consider if there should be any other requirements of membership.
No but there needs to be cancellation processes for errant members!!
Options For Proceedings at General Meetings and Other Meetings
(Should a quorum be set for Foundation meetings, such as Roundtables, that take decisions?
As each RT is meant to have the flexibility to operate as it sees fit, the setting of quorums or other highly prescriptive requirements would undermine the ability to be flexible to meets its membership needs.
(Would minimum notice requirements be expected if a meeting is called?
Courtesy would deem this to be appropriate but to set prescribed time lines may not be helpful to all.  If it becomes apparent that a RT is not acting in the interests its membership or the Biosphere / Foundation at large there needs to be a mechanism to ‘discipline’ it and the individual members.
√Should meetings be required to have a chairperson?
Sense would indicate this would happen – the convenor, director, or nominated chair.  The choice of term and method of appointment would best be left to the discretion of each RT to recommend to the Board How and Why.
Options For Proceedings at General Meetings and Other Meetings
(Are votes required to make decisions at meetings?
Bass Coast does not use a voting model and is successful in its approach, such a decision would alter the dynamic of that RT to its detrement.

√Does everyone at a decision making meeting get a vote?
If a voting model is adopted and the person is a member yes
√Can decisions be rescinded and if so, how?
Rescision processes need to be established – for example, a decision cannot be rescinded if acted upon and where it would cause material detriment to other parties.

(Should a procedural manual for decision making meetings be developed?
Many guides are available.

Board meetings, AGMs, Special General Meetings modify an existing guide.

RTs not way too prescriptive,  Make access to a manual available.

Options For Directors

? Change the number of directors on the board from the current minimum of 8 and maximum of 15.
Would be dependent on the shape of the board – skill based or RT based.
(Change current arrangements to allow directors to be elected at large.
This would not enhance equity across a region.  Larger RTs or interest groups would be able to out vote the interests of the greater good.  Further the continuance of participation of Local Gov and State may be jeapordised and whilst the current composition may not be the best model participation by these sectors is essential. 
?Should directors with a conflict of interest be required to resign from the conflicting office?
Conflict of interest on an issue, What would define this?  Is the conflict detrimental to the decision making process?  Unclear.
√Establish a desired skills base for the Board that assists with recruitment.
A skill based board is appropriate – but I don’t think that is what the question is asking!!
√Create a register of director interests available for inspection.
Register with Co Directors for available skilled people
√Establish a director position for a Research Roundtable.
Assuming that this position was part of the skill base
Options For Directors
√Change the current rotating retirement requirement for directors.
To facilitate other major processes ie Local Gov elections etc

Or to facilitate a skill based board
√Add disqualification criteria for directors.
In the event that directors are acting to the detriment of the Foundation / Biosphere yes

A process would need to be established

Should apply to general members as well
√Allow a special resolution at a General meeting to remove a director before the end of their term.
As above
√Develop an induction manual for directors.
Essential for the effective functioning of the Board
√Develop an induction manual for Roundtable members.
Beneficial to the Biosphere at large – should be non threatening and supportive
Options For Selection Of Chairperson

(Allow for popular election of chairperson by all members at a General Meeting.
A Foundation such as this needs a carefully selected figure head.
√Identify how potential nominees should be identified ahead of a selection process where the privacy of potential candidates can be acknowledged.

(Provide for a rotating chairperson, either by an ad hoc or agreed process.

?Appoint chairpersons for either one year, three years or until replaced.
May be at the discretion of nominee – re-appointment criteria should be established.
(Allow for co-chairing by more than one person.
Requires a definite chain of command – the process for co chairing, splitting of responsibilities, lines of authority, actioning anything all get blurred.  Creates more problems than solves.
√ Formally establish a recruiting process for future chairpersons.

√Establish a prohibition on nominee Directors being elected as chairpersons. 

√Options For a Director Representing Industry Or Commerce

The Board use its existing power to actively pursue and appoint a director of Industry or Commerce.

The review Process makes a recommendation concerning a director for Industry and Commerce that the Board agree to follow.

The Board invite suggestions for nominations to guide their decision.

An agreed process is established for advertising for nominations.
Basically a skilled based board would require this – however, which industry???
Options For Casual Vacancies

√The provision for filling casual vacancies remains unchanged, is amended or removed.
(The Board or membership establish a right of veto for filling nominee casual vacancies.

√A director filling a casual vacancy is not automatically required to be re-elected at the following AGM.

This assumes the current model

A different process would be established for a skill based board as the process to become a board member would be different.

Options For Alternate Directors

(Retain the current arrangements that relate to alternate directors

√Alternate Board Directors no longer be appointed.
or
√Choose whether to have an operational rule that limits the participation of alternate directors when they are present with their appointing director.
Dependent on the model – skill based – no.
Options For Powers Of The Board

√Require the Board to keep a register of delegated authority.

√Consider what authority the Board currently holds that could more productively delegated to Roundtables or elsewhere
Options For Fees Imposed By The Foundation

√Determine if any periodical membership fee should be set
to be set annually at AGM
Options For Proceedings Of The Board

(Confirm that Board meetings are open to members to attend and on what terms.
Invitations can be issued for specific items but generally board meetings are closed
√Establish a ‘Members Proposals’ standing agenda item for board meetings.
But only for Biosphere wide initiatives that have identified a gap and which no other organization is meeting. Further, where they meet the strategic direction of the Biosphere.

The setting of the action plans under the strategic direction is the where these belong

The Foundation cannot be expected to act on every proposal.  At the same time good opportunities should not be lost.
√Establish a ‘good ideas’ mailbox and process for acting on them.
Not for Board agenda unless raised to Biosphere wide issues as above.

Use Web page and other communication methods

RTs etc can take these up

It is more important that Board focus on how to achieve sustainability and then how to assist facilitate than try to drive projects at this stage
Options For Minutes

Are we discussing Board Minutes, Standing Committee Minutes, Round Table Minutes?????

(Distributing Minutes is given more priority than other activities.

Minutes should be distributed in a timely manner to allow effective action!

√Minutes are posted on a website for viewing or downloading.

√Minutes are recorded as meetings occur so they are available soon after.

Easier if everything was electronic – however minutes of Board meetings need to be confirmed before they are official

Further, are the minutes ‘committee’ or ‘recommendation’ driven

The Board is Recommendation and should stay that way.

Options For Communication Between Members, Roundtables and Foundation

√Establish a reasonable timetable for newsletters.
And generate the volunteers to do it
(Secure portable computers to allow contemporaneous minute taking.
No budgetary allocations, not all minute takers typists, is that one to each RT etc
√Establish a dedicated website for the Biosphere Reserve.

√Establish a password sign on page for secure documents held online. 

√Reignite the Yahoo Biosphere user group.

?Establish an information distribution system with local libraries.

Benefit, who does the work, if on website what is purpose?

Options For relationships Between Members, Roundtables And The Board

√The Executive Officer maintain a register of contact details of all members.
Update and currency required and being completed

Use and access of that membership list under control of Board not RTS
√Each member is identified as belonging to a Roundtable or other group.
But doesn’t preclude participation or bind them to that RT
√The rights and obligations to use member information be established.

√An information ‘opt out’ facility be established.

√A policy of blind CCing be used for group emails.
It is more important that Board focus on how to achieve sustainability and then how to assist facilitate than try to drive projects at this stage
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